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1H 2020 Financial and operational highlights

57 stores
30 SM, 14 DS, 13 HM

PhP15.2 billion
Net sales

₱

PhP8.9 billion
Total equity

₱

Note: SM refers to Metro Supermarkets, DS for Metro Department
Stores, and HM for Super Metro Hypermarkets.

PhP1.0 billion
EBITDA

PhP(84.7) million
Net loss

PhP21.5 billion
Total assets



Department 
store
15%

Supermarket
57%

Hypermarket
28%
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Results of operations

Net sales
(in PhP billion)

Share to business
(as % of 1H 2020 net sales)

8.87 
6.74 

16.60 
15.23 

2Q 2019 2Q 2020 6M 2019 6M 2020

-8.3%

-24.0%

 Net sales in 1H 2020 declined mainly due to the temporary closures of Metro Department Stores (i.e. general merchandise business). 
These were gradually opened but were faced with customer traffic constraint since community quarantine is still in effect. 

 On the other hand, food retail business continue to increase during quarantine period, as well as, the opening of two (2) new 
supermarket stores in the second half of 2019.
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Results of operations

Gross profit
(in PhP billion)

Operating expense
(in PhP billion)

2.04 

1.34 

3.73 

3.12 

2Q 2019 2Q 2020 6M 2019 6M 2020

1.75 
1.36 

3.50 
3.18 

2Q 2019 2Q 2020 6M 2019 6M 2020

-16.4%

-34.3% -22.3%

-9.1%

23.0%

19.9%

22.5%

20.5%

19.7%
20.2%

21.1%
20.9%

 Gross profit for the 1H 2020 declined by 16.4% or PhP606.9 million in absolute amount. Gross profit margin was slightly compressed 
due to faster rate of growth of our food retail business which typically have a lower margins compared to our general merchandise. 

 Operating expenses for same stores, warehouses and shared services declined primarily driven by the temporary closure of all 
department stores due to COVID-19 pandemic.
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Results of operations

EBITDA
(in PhP million)

Net income/(loss)
(in PhP million)

983.12 

439.02 

1,597.49 

1,025.43 

2Q 2019 2Q 2020 6M 2019 6M 2020

313.01 

(92.64)

375.94 

(84.66)

2Q 2019 2Q 2020 6M 2019 6M 2020

-55.3%

-35.8% -129.6%
-122.5%

11.1%

6.5%

9.6%

6.7%

3.5%

-1.4%

2.3%

-0.6%

 The decline in Net income was mainly attributable to the PhP1.4 billion or 8.3% decrease in revenue, offset by the decline in 
Operating expenses due to operational disruptions caused by quarantine measures against COVID-19.

 Despite of Net loss in 1H 2020, the Company’ EBITDA was still in a positive position of PhP1.0 billion in the same period.



8.24 

5.91 

15.46 
13.34

2Q 2019 2Q 2020 6M 2019 6M 2020
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Comparable sales

Blended comparable sales
(in PhP billion)

Department Store sales
(in PhP billion)

-28.3%

2.49 

0.49 

4.37 

1.94 

2Q 2019 2Q 2020 6M 2019 6M 2020

-13.7%

-80.3%

-55.6%

 Blended same store sales decreased by 13.7% over the same period last year brought about by the decline in sales of our general 
merchandise business.

 Comparable sales of Department Stores declined by 55.6% in first six months of the year primarily due to the temporary closure of all 
Metro Department Stores in compliance with quarantine guidelines.
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Comparable sales

Supermarket sales
(in PhP billion)

Hypermarket sales
(in PhP billion)

3.44 3.40 

6.71 
7.13 

2Q 2019 2Q 2020 6M 2019 6M 2020

2.31 
2.02 

4.38 4.27 

2Q 2019 2Q 2020 6M 2019 6M 2020

-1.2%

6.3%

-12.6%

-2.5%

 Metro Supermarkets and Super Metro Hypermarkets remained open to serve its customers during the community quarantine period.

 In 1H 2020, Comparable sales for Supermarkets increased by 6.3% while for Hypermarkets decreased by 2.5%
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MRSGI existing store network 

NCR 7

Luzon 4

Visayas 19

Total 30

Supermarket

NCR 5

Luzon 4

Visayas 5

Total 14

Department Store

NCR -

Luzon 4

Visayas 9

Total 13

Hypermarket

NCR
12

Luzon
12

Visayas
33

Geographical composition of store network
(as of 30 June 2020)

57
stores

1 Store under 
rehabilitation
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Metro Ayala 
Cebu level

% to store 
sales (2017)

Re-build
phase

Scheduled
re-opening

Basement 1 6%
Phase 1

Opened
December

2018Basement 2 49%

Ground Floor 12%
Phase 2

Opened
December

2019Second Floor 12%

Third Floor 6%

Phase 3 2H 2020
Fourth Floor 8%

Fifth Floor 7%

Sixth Floor 1%

MRSGI network expansion
Metro Ayala Cebu Department Store
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Store format Location GFA Estimated opening

Department Store and
Supermarket

Tacloban City, Leyte,
Eastern VIsayas

18,000 sqm 2H 2020

Department Store and
Supermarket

Danao City, Cebu, 
Central Visayas

15,000 sqm 2H 2020

Hypermarket
Sum-ag, Bacolod, 
Western Visayas

3,000 sqm 2H 2020

MRSGI network expansion
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MRSGI network expansion
Metro Tacloban
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MRSGI network expansion
Metro Danao
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Our response to the COVID-19 global pandemic
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Our response to the COVID-19 global pandemic
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Our response to the COVID-19 global pandemic

Our Metro Supermarkets and Super Metro Hypermarkets are now available in multiple channels  



16

Our response to the COVID-19 global pandemic

We continue to provide the best value for our customers as we continue to push our thematic campaigns
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Our response to the COVID-19 global pandemic

“Family is at the core of everything we do at Metro…”
- Frank S. Gaisano



2Q & 1H 2020 Earnings Call

Plans and Prospects



2Q & 1H 2020 Earnings Call

Q&A
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Thank you!

Follow us on:

@themetrostores.ph

@TheMetroStores

facebook.com/TheMetroStores

Connect with us on:

linkedin.com/company/metro-retail-stores-group/



Annex
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Statement of comprehensive income 

Continue to next page…
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Statement of comprehensive income 
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Statement of financial position

Continue to next page…
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Statement of financial position
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Statement of cash flows

Continue to next page…
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Statement of cash flows



The materials and figures in this presentation and other documents are for informational purposes only and are not, in any way, a form of solicitation
for the purchase or sale of any securities or financial instruments or to provide any investment service or investment advice. Information in the
presentations may contain certain forward looking statements with respect to the financial condition, results of operations, and other businesses of
Metro Retail Stores Group Inc. (MRSGI). Such forward looking statements involve known and unknown risks, uncertainties and other factors which may
cause the actual results or performance of MRSGI to be materially different from any future results or performance expressed or implied by said
forward looking statements. Statements, materials, figures, and other information; forward looking or otherwise; were based on numerous
assumptions regarding MRSGI’s present and future business strategies as well as the political and economic environment in which MRSGI will operate in
the future.

28

Disclaimer


