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1Q 2019 Unaudited Consolidated Results

Revenue (in billions Php)

Cost of Sales (in billions Php)

• The increase in Revenue was brought
about by the opening of 3 new stores in
the second half of 2018 and and the re-
opening of Metro Ayala Center Cebu
Supermarket.

• The uptrend in Cost of Sales was due to
the increasing cost of food items for our
Supermarkets.

• MRSGI continues to improve its sourcing
strategies and increase engagement
with our suppliers to maintain Cost of
Sales at manageable levels

6.97 

7.73 

1Q 2018 1Q 2019

5.39 

6.04 

1Q 2018 1Q 2019
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78.1%

77.3%

10.9%

12.1%



1Q 2019 Unaudited Consolidated Results

Operating Expense (in billions Php)

Gross Margin (in billions Php)

• Operating expenses remains largely
manageable, growth was due to the
Pre-operating expenses for our new
stores and rental escalation for our
existing stores.

• Absolute Gross Margin (Php) expanded
by 7.6% brought about by the growth in
sales from new & existing supermarkets.
This, however, lead to a 60 bps decline
in GM% to sales as food retail generally
has lower margins
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1.57 

1.69 

1Q 2018 1Q 2019

1.53 

1.77 

1Q 2018 1Q 2019

22.9%

22.0%

21.9%

22.5%

15.7%

7.6%



1Q 2019 Unaudited Consolidated Results

EBITDA (in millions Php)

Net Income (in millions Php)

• Growth in both EBITDA and Net Income
was the result of the continued
implementation of our key strategies
and process improvements, coupled
with a boost from the insurance
coverage for our flagship store.
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128.00 

208.69 

1Q 2018 1Q 2019

90.19 

148.76 

1Q 2018 1Q 2019

1.9%

1.3%

2.7%

1.8%

63.0%

64.9%



1Q 2019 Performance and Results
Department Store Comparable Sales

Store Sales with METRO Ayala Cebu Store Sales w/o METRO Ayala Cebu
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1.89 
1.84 

1Q 2018 1Q 2019

1.86 1.84 

1Q 2018 1Q 2019

2.6% 1.1%

• The decline in SSSG for our Department Store segment is on account of a slowdown in
sales among our selected stores as we enter the lean shopping season of the year.



1Q 2019 Performance and Results
Supermarket Comparable Sales

Store Sales with METRO Ayala Cebu Store Sales w/o METRO Ayala Cebu
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3.04 
3.19 

1Q 2018 1Q 2019

3.02 3.19 

1Q 2018 1Q 2019

4.9% 5.6%



1Q 2019 Performance and Results
Hypermarket Comparable Sales

Store Sales with Super METRO Anonas Store Sales w/o Super METRO Anonas
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2.00 2.07 

1Q 2018 1Q 2019

1.95 2.07 

1Q 2018 1Q 2019

3.5% 6.2%



MRSGI Existing Store Network

Visayas
30

Luzon
12

NCR
12

1Q 2019 Store Network Composition
by geographical location

DEPARTMENT STORE SUPERMARKET HYPERMARKET

NCR 5 NCR 7 NCR 0

Luzon 4 Luzon 4 Luzon 4

Visayas 4 Visayas 17 Visayas 9

TOTAL 13 TOTAL 28 TOTAL 13

STORES

across Luzon

and Visayas

54

9

1 STORE
Under 

Rehabilitation
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59

2016 2017 2018 2019

MRSGI Expansion Plan

Projected No. of Stores by 2019
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Format Region GFA
Est. 

Opening

Ayala Center Cebu 
Department Store

Cebu City
C. Visayas

33,000 4Q 2019

Department Store 
& Supermarket

Tacloban,
E. Visayas

18,000 3Q 2019

Department Store 
& Supermarket

Danao, Cebu
C. Visayas

15,000 3Q 2019

Hypermarket
Baybay, Leyte

E. Visayas
10,000 2Q 2019

Supermarket
Cebu City
C. Visayas

3,000 4Q 2019

Supermarket
Bacolod

W. Visayas
3,000 3Q 2019



Metro Ayala Center Cebu Rebuild Program
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METRO Ayala 
Cebu Level

% to Store 
Sales (2017)

Re-Build Phase
Scheduled

Re-Opening

Basement 1 6%
Phase 1

Opened in
Dec. 2018Basement 2 49%

Ground Floor 12% Phase 2 3Q 2019

Second Floor 12%

Phase 3 4Q 2019

Third Floor 6%

Fourth Floor 8%

Fifth Floor 7%

Sixth Floor 1%



MRSGI Expansion Plan

New Stores will mostly be 
Supermarket or Hypermarket

Department Stores will be 
pursued opportunistically

As of end
March 2019

451.1k sqm
Operating

Stores

106k sqm
Ongoing 

Design and 
Construction

76.4k sqm
Ongoing 

Negotiations

49.5k sqm
Board 

Approval

800k sqm
GFA
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85.4%
or

683.1k sqm
Accomplished



MRSGI Expansion Plan
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METRO Capitol - Bacolod
Fully opened: 1Q 2019



MRSGI Expansion Plan
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METRO Danao
Estimated Opening Date:
2H 2019



MRSGI Expansion Plan
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METRO Tacloban
Estimated Opening Date:
2H 2019



MRSGI Expansion Plan
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Super METRO Baybay
Opening Date:
2H 2019



Other First Quarter Highlights
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• The slight decline in our Gross Margin can be attributed to the faster growth of our
food retail brought about by the opening of 3 Supermarkets. GMs for these items are
usually lower as compared to general merchandise sold in our Department Stores.

• In terms of the P190 million Gain from Insurance Claims, this refers to the insurance
coverage for business interruptions for our Ayala Center Cebu Store and is only
recognized upon confirmation of amount from respective Insurers.



THANK

YOU!
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Annex
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Unaudited Interim Statement of
Comprehensive Income
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http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs


Unaudited Interim Statement of 
Financial Position
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http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs


Unaudited Interim Statements of
Cash Flows 

22

http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs
http://edge.pse.com.ph/openDiscViewer.do?edge_no=abbfccdfbffd4bc2efdfc15ec263a54d#sthash.9NzDmCfV.dpbs


Disclosure

The materials and figures in this presentation and other documents are for informational
purposes only and are not, in any way, a form of solicitation for the purchase or sale of any
securities or financial instruments or to provide any investment service or investment
advice. Information in the presentations may contain certain forward looking statements
with respect to the financial condition, results of operations, and other businesses of
Metro Retail Stores Group Inc. (MRSGI). Such forward looking statements involve known
and unknown risks, uncertainties and other factors which may cause the actual results or
performance of MRSGI to be materially different from any future results or performance
expressed or implied by said forward looking statements. Statements, materials, figures,
and other information; forward looking or otherwise; were based on numerous
assumptions regarding MRSGI’s present and future business strategies as well as the
political and economic environment in which MRSGI will operate in the future.
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